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Carmichael College is an independent, co-educational Christian college located in the 
northern growth corridor of Brisbane. In 2025, the College provided education from 
Childcare and Kindergarten through to Year 12, marking a significant milestone with the 
graduation of our first Year 12 cohort. As a rapidly growing school community, Carmichael 
continued to expand its programs, facilities and opportunities while remaining firmly 
committed to its Christian mission and values.

This Annual Report provides an overview of the significant achievements, developments 
and outcomes of Carmichael College throughout 2025. It reflects our ongoing commitment 
to delivering Excellent Education, Intentional Pastoral Care and a Connected Community, 
while preparing young people to flourish academically, spiritually, socially and emotionally. 
As the College continues to grow, these three pillars remain at the heart of all that we do.

Excellent Education

2025 was a landmark year for teaching and learning at Carmichael College. We celebrat-
ed the graduation of our first Year 12 cohort, completing the College’s journey to becom-
ing a fully established Prep to Year 12 school. Alongside this milestone, enrolments con-
tinued to grow across both Primary and Secondary, resulting in the expansion of several 
year levels and the introduction of additional classes to meet increasing demand.

The College continued to invest significantly in both people and facilities. New teaching, 
support and business services staff joined the Carmichael community, strengthening 
our capacity to provide high-quality educational experiences for every student. Through-
out the year, work continued on the development of our campus, including the comple-
tion of additional specialist learning spaces and classrooms within the Resource Centre 
precinct. These facilities now provide modern science laboratories, collaborative learning 
environments, library spaces and staff work areas designed to support the continued 
growth of Secondary education at Carmichael.

Teaching and learning also continued to evolve through the implementation of the Col-
lege’s Teaching and Learning Framework, the ongoing introduction of Version 9 of the 
Australian Curriculum, and the expansion of senior pathways, including vocational edu-
cation and training opportunities. Together, these developments ensure that students 
are equipped with the knowledge, skills and character required to thrive in a rapidly 
changing world.

Primary

In 2025, significant foundational work was undertaken to prepare for the launch of the 
Carmichael Teaching and Learning Framework, with a particular emphasis on intention-
ally weaving God’s Good Story through all elements of curriculum design from Prep to 
Year 6. Staff continued to engage deeply with the rollout of Version 9 of the Australian 
Curriculum, with a strong focus on Mathematics, alongside the implementation of our 
hands-on learning initiative, Learning Through Doing, which further enriched student 
engagement and inquiry.

The spiritual life of the Primary School was enhanced through the introduction of our 
first Stations of the Cross experience, providing students with meaningful opportunities 
to journey through the Easter message and engage in reflective prayer in the lead-up to 
Easter Chapel. In preparation for the transition of Year 6 back into the Primary setting, the 
school hosted parent forums and student information sessions, ensuring a thoughtful and 
well-supported process for families and learners.

Staffing developments were a key focus, with the establishment of the Head of Teaching 
and Learning role within Primary. We welcomed Chelsea Formosa as Head of Lower Pri-
mary and appointed Ally Carter as Head of Learning Enrichment, while also commenc-
ing recruitment for a new Head of Upper Primary at the end of the 2025 school year. 
These appointments strengthen leadership capacity and support the continued growth 
of teaching excellence.

Beyond the classroom, Carmichael Primary contributed to both national and global edu-
cational communities. The school participated in ACARA item trials, completed an NCCD 
Audit, and engaged in the NSSAB cyclical review process along with the rest of the College. 
Staff collaborated with local Christian school networks through regular cluster meetings 
and extended their impact internationally by partnering with Empart to provide teacher 
training in India, including sending a small team of Primary and Secondary staff to deliver 
in-person professional learning during the September holidays.

Community engagement and student voice continued to be prioritised through the 
development of Celebrations of Learning, enabling students to share their growth with 
peers and families. A rich calendar of events- including camps, excursions, Book Week, 
NAIDOC Week, Go Green Week, and Mission Possible Week, to name a few - further en-
hanced student experience and fostered a strong sense of belonging and purpose across 
the Primary School.

Secondary

2025 marked a significant milestone for Carmichael College, with the graduation of our 
first Year 12 cohort. Of the 24 graduating students, 18 achieved a Queensland Certificate 
of Education, seven completed a Certificate II, and there was a completion of one Certifi-
cate III and one Certificate IV. Four students undertook school-based apprenticeships or 
traineeships.
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Academic outcomes were strong. The College Dux achieved first place in Mathematical 
Methods, Specialist Mathematics, Physics and Engineering, attaining an ATAR of 94.05. 
Two additional students achieved results in the 90s and one in the 80s. All students seek-
ing university entry received an offer.

Senior subject choice expanded from 18 to 23 subjects, while 17 students commenced 
external certificate courses or traineeships. Planning also progressed for onsite delivery 
of further certificate courses in 2026, strengthening pathways and supporting student 
retention.

The Year 9 Rite Journey program was successfully introduced, providing intentional pas-
toral care, personal growth opportunities and faith formation. Key experiences included 
“The Departure,” a “The Challenge” camp and “The Homecoming,” all supported by vol-
unteer mentors and concluding with a Year 9 Parent event and Semi-Formal celebration.

Canvas was implemented as the College’s Secondary Learning Management System. This 
increased access to course materials, supported continuity during student absences and 
strengthened students’ readiness for post-school learning environments. The Secondary 
School successfully completed its NCCD audit, received endorsement of the Senior Pro-
gram through NSSAB review processes, and completed implementation of Version 9 of 
the Australian Curriculum.

Faith formation remained central to College life, with data indicating 59 students made 
first-time faith commitments during the year. In 2026, priority will be given to ongoing 
discipleship and stronger connection with local faith communities. Approximately 2/3 
of our student population identify as Christians, but only 1/4 attend a Youth Group or 
Church community., and yet 3/4 of our students indicated that, if a friend invited them, 
they would probably go!

Intentional Pastoral Care

At Carmichael College, pastoral care is grounded in the belief that every student is known, 
valued and created with purpose. As the College continued to grow throughout 2025, 
significant investment was made in ensuring that our students remained at the centre 
of all we do.

The wellbeing and spiritual development of students continued to be supported through 
a strengthened pastoral care structure, expanded chaplaincy provision and a growing 
range of opportunities for students to engage in Christian community. Small groups, 
Bible studies, chapel participation and student leadership opportunities all played an 
important role in helping students develop both personally and spiritually.

A particular highlight of 2025 was the leadership demonstrated by our first graduating 
Year 12 cohort. Throughout the year, these students embraced the College’s vision of ser-
vant leadership, modelling care, humility and service to younger students. From buddy 
programs and mentoring opportunities through to involvement in chapels, community 

events and service initiatives, they helped establish a legacy that will shape future grad-
uating classes for years to come.

Student wellbeing remained a key focus throughout the year. Staff continued to work 
closely with families and external specialists to provide targeted support for students 
requiring additional assistance. Ongoing improvements to wellbeing systems, staff train-
ing and attendance processes helped ensure that students were supported both aca-
demically and personally. Pleasingly, attendance continued to improve across the Col-
lege, reflecting the strong sense of belonging experienced by many students within the 
Carmichael community.

The College camp program also continued to expand, providing age-appropriate oppor-
tunities for challenge, reflection, relationship building and personal growth. These expe-
riences play an important role in developing resilience, strengthening friendships and 
helping students deepen their understanding of themselves, others and their faith.

Connected Community

One of the defining strengths of Carmichael College continues to be the strong sense of 
community that exists across the school. Despite significant growth in enrolments over 
recent years, the College has remained committed to fostering meaningful relationships 
between students, staff, parents and the wider community.

Throughout 2025, the College hosted a wide range of events designed to bring people 
together and celebrate the diversity of our community. Events such as You Belong Day, 
Book Week, NAIDOC Week celebrations, Mothers’ Day and Fathers’ Day gatherings all 
provided opportunities for families to connect and celebrate the rich cultures and expe-
riences that make up the Carmichael community.

Our performing arts programs also continued to flourish. Concerts, dance performances, 
musical showcases and other creative events provided students with opportunities to 
develop confidence, express their talents and share their learning with the wider com-
munity. As the College grows, so too does the breadth and quality of opportunities avail-
able to students across the arts.

The annual ANZAC Commemoration Service remained one of the most significant events 
on the College calendar. Once again, students, families, staff and members of the wider 
community gathered to honour those who have served our nation. The service provided 
a powerful reminder of the values of sacrifice, service and gratitude that underpin much 
of our work as a Christian school.

As Principal, I continue to be immensely grateful for the commitment and dedication of 
our staff. During a period of extraordinary growth, they have worked tirelessly to ensure 
that Carmichael remains a place where students are known, cared for and encouraged 
to flourish. While the College has grown from a small school into one of the larger inde-
pendent schools in Queensland, our commitment to genuine relationships and Chris-
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tian community remains unchanged. As we reflect on another remarkable year, we give 
thanks to God for His continued blessing on our College community and look forward 
with confidence to the opportunities ahead.

“And the peace of God, which surpasses all understanding, will guard your hearts and 
your minds in Christ Jesus.” Philippians 4:7

Yours in Christ,
Richard Davies
Principal

Contextual Information

School Sector:

Independent

School’s Address:

793 Oakey Flat Road, Morayfield QLD 4506

Total Enrolments: (as reported in the Commonwealth Census Data August, 2025)

870

Year Levels Offered:

P-12

Co-educational or Single Sex:

Co-educational

Characteristics of the Student Body: (as reported in the Commonwealth Census Data)

970 students in total, 25 Indigenous students and 63 students on Visa
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Distinctive Curriculum Offerings & Extra-Curricular Activities: (at a glance)

Curriculum and College Offerings Year Levels

Devotional and Chapel Program P-12

Australian Curriculum subject offering P-12

Reading to Learn P-12

Instrumental Music Program 3-12

Chaplaincy and Well-being Support P-12

Language-Chinese

Spanish

P-4

5-9

Sporting Schools - Soccer, Swimming, Athletics P-12

Carnivals - Swimming, Athletics, Cross Country P-12

Gala Days - boys and girls - cricket, touch football, soccer,  
basketball

4-12

Excursions and Incursions P-12

Camping program 3-12

Community Activities P-12

Extra Curricular Acitivites P-12

ANZAC Service and community march P-12

Sports Excellence Program - Basketball, Touch Football 6-12

Childcare and OSHC Adjacent to College

Cross Campus events

Carmichael College Snapshot

Carmichael College is an independent, co-educational Christian College serving fami-
lies from Childcare and Kindergarten through to Year 12. Established on a foundation of 
Christian faith, the College seeks to provide students with an education that develops 
character, inspires excellence and equips young people to make a positive contribution 
to the world around them.

Our Vision is:
To transform hearts for Christ, enrich minds through excellent education and serve 
in our community.

This vision is expressed through three interconnected pillars:
• Excellent Education
• Intentional Pastoral Care
• Connected Community

Excellent Education

At Carmichael College, we believe every student can learn, grow and flourish when pro-
vided with the right opportunities, support and challenge. We are committed to deliv-
ering a high-quality educational experience that develops both academic achievement 
and lifelong learning habits.

Our teaching and learning programs are grounded in the Australian Curriculum and sup-
ported by a College-wide Teaching and Learning Framework that emphasises explicit in-
struction, strong relationships, high expectations and student engagement. We seek to 
create learning environments where students feel safe to take risks, embrace challenges 
and strive for personal excellence.

As a fully established Prep to Year 12 College, students are supported through every stage 
of their educational journey, with pathways that prepare them for further study, employ-
ment, service and leadership.

Intentional Pastoral Care

Pastoral care is central to life at Carmichael College and reflects our commitment to nur-
turing the whole child. Grounded in the Gospel message of God’s love and grace, our 
pastoral care approach seeks to support students spiritually, emotionally, socially and 
academically.

We believe that every student should be known, valued and cared for. Through strong re-
lationships, intentional wellbeing programs and a vibrant Christian culture, students are 
encouraged to develop resilience, compassion, integrity and a strong sense of purpose. 
Our staff work closely with families to ensure students are supported throughout every 
stage of their educational journey.
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Spiritual formation at Carmichael College extends beyond the classroom. Students are 
provided with a wide range of opportunities to explore their faith, develop Christian char-
acter, serve others and participate actively in the life of the College community. These 
experiences help students build meaningful relationships with God, with one another 
and with the wider community.

Pastoral care programs and opportunities include:
• Christian Studies from Prep to Year 12
• Weekly Chapel services
• College devotional programs
• Primary and Secondary lunchtime Bible Study groups
• Primary and Secondary Girls’ Connect groups
• Student-led discipleship and small group programs
• Secondary Student Chapel Band
• Student worship and service opportunities
• Student leadership and servant leadership programs
• Year 12 mentoring and buddy programs
• Chaplaincy and pastoral support services
• Service learning opportunities and community engagement programs
• Camps and outdoor education experiences
• Learning support and enrichment programs
• Positive Behaviour and Restorative Practices Framework
• Wellbeing and student support programs
• Bullying prevention and response processes
• Critical incident and student welfare support processes
• Attendance support and student engagement programs
• Student affirmations and recognition programs

Through these programs, Carmichael College seeks to create a community where stu-
dents flourish academically, spiritually and personally, and where the love of Christ is 
experienced in both word and action.

Connected Community

Strong partnerships between school and home are fundamental to the success of our 
students. Carmichael College values the important role that families play in their chil-
dren’s education and seeks to foster meaningful relationships across the entire College 
community.

Through regular communication, community events, worship opportunities, parent in-
volvement and student activities, we strive to create a welcoming and inclusive environ-
ment where students, families and staff work together towards a common purpose.
As the College continues to grow, we remain committed to preserving the strong sense 
of belonging and community that has been a defining characteristic of Carmichael Col-
lege since its foundation.
 

School Income

Full-Time Equivalent Enrolments Relating to Recurrent Income and Capital Expenditure:
Interpreting School Financial Information

The following table and charts summarise the recurrent and other income of the se-
lected school together with its capital expenditure for the calendar year. Where data is 
available for a minimum of three consecutive calendar years, total cumulative capital 
expenditure for those years will be displayed. Caution should be taken in using the in-
formation presented below when making direct funding comparisons between schools. 
The financial resources available to schools are directly influenced by the nature of the 
school (including its location and profile), its programs and its operations.

Net Recurrent Income 2025                                                                         Total ($)

Australian Government Recurrent Funding $12,527,313

State/Territory Government Recurrent Funding $2,889,319

Fees, Charges and Parent Contributions $4,695,919

Other Private Sources $399,975

Total Gross Income (Excluding Income from Government 
Capital Grants)

$20,512,526

Less Deductions $-1,529,911

Total Net Recurrent Income $18,982,616

Capital Expenditure 2025                                                                              Total ($)

Australian Government Capital Expenditure –

State/Territory Government Capital Expenditure $2,863,982

New School Loans $2,879,500

Income Allocated to Current Capital Projects $1,537874

Other –

Total Capital Expenditure $7,281,356
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Staff Composition: (as reported in the Commonwealth Census Data August 2025)

Teaching Staff 122

ATSI Staff –

Full-time equivalent teaching staff 79.57

Non-teaching staff 88

Full-time equivalent non-teaching staff 65.63

Number of Possible 
School Days

Total Number of
Students

Total Number of
Days Absent

Total Attendance

36,862 789 3103 33,759

The average attendance rate for the whole school as a percentage in 2025 was 91.61%

Qualification The Number of Classroom 
Teachers and School Leaders 

at School who Hold this  
Qualification

Masters 25

Bachelor’s degree 97

Description of PD Activity Number of teachers 
Participating in Activity

Reading to Learn

100% Teacher
Participation

Assessment - writing rubrics

First Aid, Workplace Health and Safety

Child Protection

DSE and DDA

NCCD

Total number of teachers participating in at least
one activity in the program year

All

Staff Profile Key Student Outcomes

Average Student Attendance Rate (%) for Term 3 (Years 1 to 10).

Absenteeism is managed in accordance with Carmichael College Policies on Absentee-
ism, Pastoral Cre and Behaviour Management. Student absences are monitored daily 
and managed by the Principal. Parents are contacted to discuss irregular or persistence 
adsences. Formal procedures are auctioned for unauthorised adsences.

Qualifications of all Teachers for 2025:

Teacher Participation in Professional Development:

Year Levels Average Attendance Rate for Each Year Level as a Percentage in 2025

Year 1 92.59

Year 2 91.91

Year 3 92.05

Year 4 93.16

Year 5 92.11

Year 6 92.13

Year 7 90.78

Year 8 90.57

Year 9 92.10

Year 10 85.98
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Stakeholder Survey Summary 2025

As part of our commitment to continuous improvement, Carmichael College surveys stu-
dents, parents and staff to gain feedback on their experiences of the College. During 
2025, strong participation rates were achieved across all three stakeholder groups, pro-
viding valuable insights into areas of strength and opportunities for future development.
The results demonstrated a high level of satisfaction across the College community and 
highlighted the continued importance of Christian values, positive relationships and a 
strong sense of belonging.

Parent Survey Highlights

237 parents responded to the survey, representing 291 students across the College. Par-
ent responses were overwhelmingly positive and closely aligned with findings from pre-
vious surveys.

Area Key Findings

Christian Ethos Parents strongly supported the Christian values of the College 
and overwhelmingly agreed that the College encourages the 
development of Christian character and faith.

Teaching & Learning Parents reported high levels of satisfaction with the quality of 
teaching and learning and indicated that students are appro-
priately challenged and supported.

Wellbeing & 
Pastoral Care

One of the strongest areas of feedback. Parents indicated that 
students feel safe, supported and connected, and that there 
are trusted adults available when assistance is needed.

Community Parents reported a strong sense of belonging and indicated 
that the College is welcoming and inclusive of students and 
families from all backgrounds.

Communication While opportunities for improvement remain, parents gener-
ally reported feeling informed about College events, activities 
and student learning. 

Co-curricular 
Programs

Feedback reflected significant appreciation for the rapid 
growth in sporting, arts and other co-curricular opportunities 
over recent years.

Area Key Findings

Relationships Parents strongly supported the Christian values of the College 
and overwhelmingly agreed that the College encourages the 
development of Christian character and faith.

School Culture Parents reported high levels of satisfaction with the quality of 
teaching and learning and indicated that students are appro-
priately challenged and supported.

Christian Life One of the strongest areas of feedback. Parents indicated that 
students feel safe, supported and connected, and that there 
are trusted adults available when assistance is needed.

Communication Parents reported a strong sense of belonging and indicated 
that the College is welcoming and inclusive of students and 
families from all backgrounds.

Co-Curricular  
Opportunities

While opportunities for improvement remain, parents gener-
ally reported feeling informed about College events, activities 
and student learning. 

Student Voice Feedback reflected significant appreciation for the rapid 
growth in sporting, arts and other co-curricular opportunities 
over recent years.

What Parents Value Most

When asked why they chose Carmichael College, parents consistently identified:
1. Values and character formation
2. Quality teachers
3. Christian ethos
4. Positive peer groups
5. Pastoral care and wellbeing
Notably, fees and academic rankings were ranked well below values, relationships and 
Christian culture, reinforcing the distinctive mission of the College.

Student Survey Highlights

Almost all students from Years 6–10 and Year 12 participated in the survey, providing a 
comprehensive picture of student experiences across the College.
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Student Feedback Themes

Students frequently identified the following as strengths:
• Positive and supportive teachers
• Strong friendships and relationships
• A welcoming Christian environment
• Chapel and faith-based activities
• Growing co-curricular opportunities
• A safe and caring school community

Staff Survey Highlights

118 staff members participated in the survey, representing a broad cross-section of teach-
ing, support and business services staff.

Overall Summary

Across all three stakeholder groups, several common themes emerged. Students, par-
ents and staff consistently identified the College’s Christian ethos, strong relationships, 
supportive culture and commitment to student wellbeing as key strengths.

The survey results indicate that, despite significant enrolment growth and ongoing cam-
pus development, Carmichael College has maintained the strong sense of community 
that has characterised the College since its foundation. The feedback also provides valu-
able direction for future improvement as the College continues its journey as a fully es-
tablished Prep to Year 12 Christian school.

We have doubled in size, become a fully functioning P–12 school, and yet students, par-
ents and staff still describe us as relational, Christian and caring.

NAPLAN Results

Reporting on outcomes may be accessed through the My School website  
http://www.myschool.edu.au/

Staff Feedback Themes

Staff responses highlighted:
• Strong collegial relationships
• Commitment to Christian values
• Pride in the College and its growth
• A supportive workplace culture
• A shared commitment to student wellbeing and success

Area Key Findings

Empowerment & 
Role Efficacy

Staff reported feeling supported in providing high-quality learn-
ing experiences and having the resources required to perform 
their roles effectively.

Wellbeing  
& Support

Staff indicated they feel supported by colleagues and line man-
agers and know where to seek assistance when required.

Christian Culture Staff strongly affirmed the Christian values of the College and re-
ported that faith is reflected in the culture, relationships and daily 
life of the school.

Community Staff expressed pride in being part of Carmichael College and high-
lighted the strong sense of community amongst colleagues.

Student Focus Staff demonstrated a strong commitment to student learning, 
wellbeing and the mission of the College.

Growth and  
Development

Staff reported being encouraged to contribute ideas, pursue 
innovation and participate in the continued development of the 
College.
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